P.O. Box 31

336 South Tenth Street
Montrose, Colorado 81402-0031
Phone: (970) 249-1412

FAX: (970) 249-0245

Providing Services to Persons
With Intellectual and Developmental Disabilities

WWwWw.communityoptionsinc.org

BOD: Darcy Arnold, Peggy Day, Kristi Garner, Trevor Harrison, Julie Hilmes, David
Kienholz, David Lane, Carolyn Rettig, Mike Schottelkotte, Mary Turner, Mary West.

BOARD MEETING AGENDA

The April 2017 Board Meeting will be held on Tuesday, the 11th, at 6:30 PM

at the Allinson Admin Building, 336 S. 10" St., Montrose.

L

IL

I1I.

IV.

VL

VIL

VIIL

IX.

FINANCE/AUDIT COMMITTEE:

Call to Order

Excused Absences

Minutes

Public Comment

Executive Director’s Report
Committee Reports

A. Finance/Audit Committee
B. PR/Fund-Raising Committee
Old Business

New Business

Announcements

Adjournment

The Finance/Audit Committee will meet from 6:00 — 6:30 preceding the
regular Board meeting.

Serving Delta, Gunnison, Hinsdale, Montrose, Ouray, and San Miguel Counties
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MEMORANDUM 5 JOINT

=55 BUDGET

=%’ COMMITTEE
To Joint Budget Committee Members

FrOM Megan Davisson, JBC Staff (303-866-2062)

Dare Aprl 11,2017 '

SuBjeEcr Changes to LLS 17-0858

The following three changes were discussed/proposed to LLS 17-0858 dated April 10, 2017:

Change 1
Page 4, line 2, strike “means” and substite “mean, pursuant to 42 CFR 441.301 (C)(1)(VI),”

Change 2

Page 16, after line 8 insert:

“4(f) IN ORDER TO ENSURE STABILITY, CHOICE, AND ACCESS TO SERVICES IN RURAL COMMUNITIES,
THE STATE BOARD SHALL PROMULGATE RULES SUCH THAT A QUALIFIED ENTITY SHALL BE ALLOWED
TO PROVIDE BOTH CASE MANAGEMENT SERVICES AND HOMIE-AND-COMMUNITY-BASED SERVICES TO
THE SAME INDIVIDUAL IN THE EVENT THAT THERE IS NOT SUFFICIENT CHOICE OR CAPACITY
AMONG EXISTING SERVICE AGENCIES OR CASE MANAGEMENT AGENCIES TO SERVE THE REGION, IF
ALLOWABLE UNDER FEDERAL RULE.”

Change 3
Page 16, before line 9 insert:

“(5) If there are changes in the federal rule, 42 CFR 441.301(C)(1)(VI), including changes to possible
exemptions, the Department shall update their rules accordingly.”

Jowr BupGrr CoOMMICTEL, 200 EAST 1411 AVE., 3RD FLOOR, DENVER, CO 80203



Community Options, Inc.

FY17 FINANCE REPORT AS OF 2/28/2017 &Q%Wb‘% \.&°
\ e
4/11/2017

Empoaneing Abifions

Reports attached:

1. Balance Sheet/Working Capital Report
2. Revenue and Expense Statement
3. Capital Budget Expenditures

Summary:

_mm<mZCmm _

Revenue is showing .6% ahead of the budget. State SLS revenue has still not been adjusted to actual usage.
Also, capital campaign contributions are net $50k to the good.

EXPENSES

Expenses running about +2% under budgeted amounts.February is a short month so payroll is less than a "regular” month.

Working Capital as of 2/28/17

Current 7/1/2016 Net Change
Month Balance from 7/1/16
$ 1,780,373 $ 1,587,629 $ 192,744

Decreaseof $  (24,360) from last month

Balance Sheet as of 2/28/17
Current 7/1/2016 Net % Change
Month Ratio from 7/1/16
Current Ratio 3.069 2.436 26.00%
Curr Assets/All Liabilities 0.924 0.868 6.47%
Capital/Ops Projects: $ 3,793 Current Month Aspen Crest overhead door; Glencoe Bathroom remodel started;
$ 124,044 Year-to-Date
Revenue to 2/28/2017 Actual Budget +/-
Agency 67.28% 66.67% 0.62%
Agency w/o Children's Svc 67.42% 66.67% 0.75%

Mo n 4 .LO



Community Options, Inc.
FY17 FINANCE REPORT AS OF 2/28/2017

4/11/2017

%
Q\N\w\p@ lre.

Lmposring Slolitres

Comparative Expense Review as of 2/28/2017
Expenses: Current Month Last Month  Cur Mth/Last Yr
over/(under) over/(under) .~ over/(under) Comment-See Summary

| _Agency -2.06% -1.40% -3.10%

Agency wio Children's -2.00% 1.10% 2.31%

Children's Svc's -2.98% -m.AN.N. -13.70%

Day/SLS Program Svc's -4.18% 3.18% 6.83%

Residential Svc's -1.98% -1 om.x. -2.11%

Adult Services -2.65% -1 .Bo\.. -1.54%

Case Mgmt. -0.29% -0.46% -2.75%

Transportation m«o_m -4.56% .w.mhmx. -4.48%

Admin -3.23% 1.94% -2.95%

\ N N

Page 2 of 8
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COMMUNITY OPTIONS, INC.~-BALANCE SHEET & WORKING CAPITAL REPORT
FY17 PERIOD ENDING 2/28/2017 (66.7% OF FY)

) vions, (e, 41112017
Lmsionise. thians
212812017 1/31/2017 12/31/2016 6/30/2016 6/30/2018 6/30/2014
Current Assets
Operating Cash Accts $ 1,059,113 $ 1,089,587 $ 1,135,580 $ 1,084,706 $ 1,309,596 $ 1,197,181
Invested Cash Accls § 732,897 $ 718,324 $ 714,282 $ 483,007 $ 483,774 $ 33,756
Prepaid Expenses $ 93,515 $ 96,184 $ 94,892 $ 47,398 $ 52,614 $ 73,105
Medicaid A/R S 538,034 $ 636,934 $ 552,993 $ 677,160 $ 662,689 $ 587,435
State AR $ 139,153 $ 57,799 8 91,266 $ 256,081 $ 66,525 $ 94,809
Misc. A/R (Spec Nds, VR, Gen'l) S 66,476 $ 80,479 $ 83,100 $ 132,834 $ 15,430 S 10,262
Voc Trade A/R $ 5,709 $ 4,474 $ 4,923 $ 4,791 $ 5,602 $ 11,065
Client AR S 5,896 $ 5,108 S 9,170 $ 7,283 $ 9,382 S 6,492
Total Current Assets * $ 2,640,793 $ 2,688,889 $ 2,686,216 € 2,693,260 $ 2,605,612 $ 2,014,115
Notes Receivable s 318114 § 318114|S 322,163 § 322,163 %S 325949 § 325949 |5 349,278 § 349,278 | § 487,371 § 487,371 | $ - S -
Assets held for sale $ 1,370,000 | $ 1,370,000 $ 1,370,000 $ 1,370,000
Fixed Assets
Office Eqmt S 40,586 $ 42,500 $ 44,414 $ 55,898 $ 42,340 $ 41,252
Trans Eqmt $ 106,343 $ 110,486 $ 114,629 $ 139,487 $ 148,685 $ 107,197
Land $ 584,626 $ 584,626 $ 584,626 $ 584,626 $ 584,626 $ 538,776
Bldgs & Imprvmts $ 2,392,768 $ 2,394,671 $ 2,409,830 $ 2,500,784 $ 1,713,908 $ 1,341,927
Program Eqmt S 16,393 $ 16,681 $ 16,969 $ 18,697 $ 12,303 S 9,891
Cur. Yr. Capital & Work In Progress S 43,466 $ 43,466 $ 3,842 $ - $ 10,586 $ -
Total Fixed Assets $ 3,184,182 | $ 3,192,430 $ 3,174,310 $ 3,289,492 $ 2,512,448 $ 2,039,043
TOTAL ASSETS $ 7,513,089 $ 7,573,482 $ 7,656,475 $ 7,712,030 $ 5,605,431 $ 4,053,158
LIABILITIES & FUND BALANCES:
$ 860420 $ 8841 mw $ 906,927 $ 1,105,631 $ 906,552 $ 822,664
Long Term Liabilities $ 1,996,731 $ 1,996,731 $ 1,996,731 $ 1,996,731 $ 1424711 $ 643,870
Total Liabilities $ 2,857,151 $ 2,880,887 $ 2,903,658 $ 3,102,362 $ 2,331,263 $ 1,466,534
Fund Balance $ 4,609,668 $ 4,609,669 $ 4,609,668 $ 3,266,766 $ 2,556,120 $ 2,412,213
Net Income $ 46,271 $ 82,926 $ 43,149 $ 1,342,902 $ 718,050 $ 174,409
Total Fund Bal & Net Income $ 4,655,940 $ 4,692,595 $ 4,652,818 $ 4,609,668 $ 3,274,170 $ 2,586,623
TOTAL LIABILITIES & FUND BALANCE $ 7,513,089 | § 7,573,482 $ 7,556,475 § 7,712,030 $ 5,605,431 $_ 4,053,158
- 212812017 113112017 12/31/2016 6/30/2016 6/30/2015 6/30/2014
*WORKING CAPITAL BALANCE 1,780,373 1,804,733 1,779,289 1,587,629 1,699,060 $ 1,191,451
Change:
From Previous Month (24,360) 25,444 38,724
FY to Date:
{Balance at 7/1116)= $ 1,587,629 192,744 217,104 191,660 - (111,431) 507,609 325,531
—_—
{from 7/31/16) (from 7/31/16) (from 7/31/16) (from 7/1/15) (from 7/1/14) (from 7/1/13)

Paoa R nf




PERIOD ENDING: 2/28/2017

CONMUNITY OPTIONS, INC. FY17 Revised Budget Revenue & Expense by Program 66.7% of FY17
411112017 ,
T ] EXPENSE: [
ITEM Y-T-D % OF FY2017 -] CURRENT Y-T-D % OF
REVENUE: | BUDGET B ReviseDBUDGET |:. MONTH EXPENSE BUDGET
TOTAL:ALL; _umemm>z_m ;029,407. 692,767 115;833;813:., 164:6%:
REVENUE BUDGET/ _soz.:._ 1YTD $ 8,213,720 $ 617,270 §$ 5,537,754 67.4%
EXPENSE BUDGET MONTH / YTD $ 8,527, ucc « 633,663 § 5,514,036 64.1%
THILOREN/FAMILY SVCS:
EARLY INTERVENTION 200,000 18,880 161,286 80.6% 155,350 22,340 152,383 98.1%
EARLY INTERV INS TRUST 6,150 2,185 10,837 176.2% 33,600 885 7,394 22.0%
EARLY INTERV INS TRUST M&G 1,050 366 1,842
SUBTOTAL EARLY INTERVENTION 207,200 27,411 172,123 188,950 23,225 159,777 84.6%
PART C 0 0 0 0 0 —260 #DIVIO]
SUBTOT E/I+PART C 207,200 21,4711 172,123 188,950 23,225 160,037 84.7%
FSS PROGRAM:
DIRECT FAMILY 112,438 9,370 74,959 112,438 16,479 48,587 43.2%
PROGRAM MSO,C/M 31,008 2,667 38,088 4,513 22,594 59.3%
—SUBTOTAL FSSP 144,436 12,036 150,526 20,992 71,181 47.3%
CHILDRENS' EXTENSIVE SUP(CES) 135,000 0 107,619 10,552 52,154 48.5%
—SUBT CHILD/FAMILY SVCS 486,636 33,448 447,095 54,769 783,372 634%
PROGRAM ADMIN/OTHER:
EARLY INTER-MGMT FEE 29,331 4,913
PART C MGMT FEE 9,462 479 1 ] 1,894 189400.0%
MEDICAID El
SUPPORT SERVICES' ADMIN 54,091 4,258 33,895 62.7%
DEPRECIATION 920 77 616 67.0%
mcmq vmoomks >c_s_z\od._mm 38,793 5,392 55,012 66.2%
AL 738,840, 502107 68:7%:

ADULT SVCS:
DAY/SLS PROGRAM:

MEDICAID DAY SVCS 1,110,700 79,421 697,474

MED SUPPORTED LVG SVCS 751,500 56,148 460,357

STATE SUPPORTED LVG SVCS 182,442 22,575 158,028

OBSS SVCS — 10,890 | 2,649 19,665

MONTROSE PROD REV 29,200 903 10,973

DELTA/ASPEN CREST PROD REV 8,000 579 4,407 258,216 19,565 144,767 56.06%
JOB COACH/SCHOOL DAY 51,800 466 26,328

SECOND IMPRESSIONS 106,600 7,562 75,916 121,414 10,512 80,689 66.46%
PARK PLACE 325,817 31,073 211,098 64.79%
PARK PLACE SE 163,139 4,637 95,392 62.29%
ASPEN CREST SE 72,208 3,173 43,756 60.60%
PRIVATE PAY 185 4,777 #DIV/O!
DAY DEPRECIATION 62,189 41,464 66.67%
MONTROSE ADMIN 131,577 104,831 79.67%
Dmr._.>\>m_umz Ommm._. >U_<=Z 104,074 68,467 mm ﬂm,xu

2 72,251,132 170489 1,457;815- 48T W - 1:228,634- 790,465 -~ 64

N

Page 4 of 8




PERIOD ENDING: 2/28/2017

66.7% of FY17

COMMUNITY OPITONS, INC. FY17 Revised Budget Revenue & Expense by Program
4/11/2017
—REVENUE: REVENUE: : : [
ITEM FY17 CURRENT Y-T-D % OF FY2017 CURRENT- Y-T-D % OF
INITIAL MONTH | REVENUE: BUDGET REVISED BUDGET MONTH. . EXPENSE BUDGET
CONTRACT SERVICES
SIX POINTS(SE/CA) 0 50,000 3,346 31,073 62.1%
~SUBT CONTRACT SERVICES 0 0 0 50,000 3,346 31,073 62.1%
SLS PERSONAL CARE/ SUPPORT:
MED SLS PERS CARE/SUPPORT 456,372 32,854 284,643 62.37%
ST SLS PERS CARE/SUPPORT 178,150 8,952 88,967 49.94%
6,500 67.37%

S.)

521

OBSS (NURSING HOME C.

41,022

4,379
377,989

5807

2;251;132

15,457,815

+62:5%,

RESIDENTIAL PROGRAM:

“"MEDICAID RESIDENTIAL SVCS 4,240,300 304,389 2,727,300
BRADFORD GH 263,860 1,902 157,740 59.8%
VISTA VIEW GH 295,797 24,549 191,510 64.7%
CASCADE GH 278,327 22,373 183,532 65.9%
HILLVIEW GH 500,808 37,578 320,356 64.0%
GLENCOE GH 373,813 31,642 257,671 68.9%
CANYONVIEW GH 356,373 25,093 215,047 60.3%
UTE HOUSE GH 447,534 36,960 287,344 64.2%
SUBTOTAL GRP HMS 2,516,512 179,297 71,613,200 64.1%
MONTROSE PCA BILLING 312,361 24,122 271,536 67.-7%
DELTA PCA BILLING 243,163 18,003 149,957 61.7%
PCA MEADOWS 7,708 475 4,386 56.9%
PCA JUNIPER JUNCTION
HOST HOME SVCS 490,000 41,179 326,094 66.5%
HOST HM ADMIN 69,037 7,033 50,349 72.9%
— SUBTPCAIHH 0 0 1,122,269 90,812 742,322 66.1%
HUD 945 0 543 58.0%
CLIENT R/B 690,621 | 458,036 66.3%
. =SUBT;RESID:PROGRAN 1;8 638,781 70;108.:507. :2,366,52
“CONTRACT SERVICES
SIX POINTS(RES) 250,000 19,050 164,098 65.6%
SiX POINTS(Prof Svc) 7,400 64 2,148 29.0%
~SUBT CONTRACT SERVICES 257,400 19,114 166,246 64.6%
PROGRAM ADMIN/OTHER:
RESID ADMIN/SUPPORT $ 106,347 65,005 61.1%
MEDICAL SUPPORTS 281,342 183,553 65.2%
OTHER( Vacation Clearing) 2,000 0.0% 2,576 34 1.3%
RESID DEPRECIATION 117,690 78,464 66.7%
SUBT PROGRAM ADMIN/OTHER: 2,000 0 0 0 507,955 327,056 64.4%

,848,824

.64.7%:

48,3




PERIOD ENDING: 2/28/2017 66.7% of FY17

COMMUNITY OPTIONS, INC. FY17 Revised Budget Revenue & Expense by Program
4/11/2017
g UE: 5 s |
ITEM FY17 CURRENT Y-T-D % OF FY2017 CURRENT Y-T-D % OF
INITIAL MONTH REVENUE: BUDGET REVISED BUDGET MONTH EXPENSE BUDGET
CASE MANAGEMENT:
CS MGMT(STATE) 98,919 7.836 65,635 66.4% 469,940 39,708 309,408 65.8%
CS MGMT(TCM) 356,980 31,534 248,635 69.6%
PART C SVC COORD 10,715 1,562 7.854 73.3%
EARLY INTERV INS TRUST/SC 1,000 437 2,621 262.1%
El REFERREAL EVAL NOT ELIG 749 749 100.0%
CRISIS PILOT 250 0 17,236 6894.2% 23,300 2,381 18,846 80.9%
PASARR 12,827 0 605 4.7%
NON-MEDICAID FUNCTIONS 14,500 0 21,318 147.0%
OTHER-MEDICAID ASSESSMENTS 11,500 325 10,489 91.2% 1,800 o] 343 19.1%
OTHER--CHILDREN W/ AUTISM 119  #DIV/O!
OTHER--SIDD, SISL, OTHER 12,000
N 1,608
330,205

DEPRECIATIO

TRANSPORTATION SVCS/SUPPORT:

TRANS 283,300 182,033 366,321 27,887 225,139 61.5%
OTHER(Vehicle sales, Insurance ) 6,500 4,804 11,269
DEPRECIATION 498,720 4,143 33,144 66.7%
SUBTOT TRANS(IN-HOUSE) — 289,800 25,058 193,302 416,041 32,030 258,283 62.1%
SX PTS & HH TRANS PURCHASE SVCS 13,784 62.7%
UBTOTAL ALL: TRANS- 1 :25;058: ~193;302; - 272,067 ... 62A%
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—COMMUNITY OPTIONS, INC. ] FY17 Revised Budget Revenue & Expense by Program PERIOD ENDING: 2/28/2017 66.7% of FY17
4/11/2017
ENUE! 5 B
ITEM FY17 CURRENT Y-T-D % OF FY2017 CURRENT Y-T-D % OF
) INITIAL MONTH REVENUE: BUDGET REVISED BUDGET MONTH EXPENSE - BUDGET
ADMINISTRATION/SUPPORT:
ADMIN 84,418 8,561 54,535 64.6%
ADMIN FEE/QA, Ops 58,000 4,770 39,005 67.2%
BUSINESS OPERATIONS .0 10,471  #DIV/O! 605,766 42,455 374,367 61.8%
MAINTENANCE 144,985 11,867 08,164 67.7%
SAFETY 44,233 3,410 27,561 62.3%
HR & TRAINING 262,106 15,666 169,760 64.8%
I.T. SUPPORT 102,875 9,569 63,782 62.0%
FUNDRAISING 25,750 300 17,761 69.0%
DEPRECIATION 16,736 66.6%
. SUBTOTAL:ADM -104,011 ; 634 %
COCAL & OTHER:
CITIES & COUNTIES 14,000 5,000 17,500 125.0%
IN-KIND 0 14,662  #DIV/O! 0 6,009
LOCAL-UNRESTRICED 0 #DIV/O!
LOCAL-RESTRICTED 6,000 100 4,910 81.8% 6,000 100 4,310 71.8%
INTEREST INCOME (Inc. CMU Note) 15,417 1,107 10,163 65.9% 0
OTHER (SLS ON-BOARDING) 41,647 0 42,638 102.4%
PLUG 0 2,504 126 4,385
OPERATING PROJECT EXPENDITURES 3,793 80,578 157.4%
CAPITAL CAMPAIGN. 128,304

REV. BUDGET FISCAL YEAR COMPARATIVE 8,739,149 656,110 5,880,080
EXP. BUDGET /FISCAL YEAR COMPARATIVE 9,029,407 692,767 5,833,813
SURPLUS/(DEFICIT) BY YEARS [ | (290,258)| (36,657)| 46,267
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OPERATING PROJECTS--FY 2017

COMMUNITY OPTIONS, INC.
OPERATING PROJECTS CAPITAL ITEMS

As of 2/28/2017

g Expended Year-to- %
G/l Code Description © | FY17 Budget Date Balance
a Cur Mth Expended
- — Expended
{ 5401-40-000 Admin-Repair Split Rail Fence $ 400 $ 400 0%
5404-60-320 AC-Replace upstairs work area vinyl $ 7,200 $ 7227} % (27) 100%
5406-60-320 New Lunchroom flooring $ 1,600 $ 1489 | % 112 93%
54xx-60-320 South side vinyl Railing (by ramp) $ 3,800 $ 3,180 $ 620 84%
54xx-60-320 Replace roll-up door in basement $ 1850 | $ 14781 % 2,794 1 $ (944) 151%
5401-72-020 Replace rear steps $ 900 $ 900 0%
xxxx-72-030 East 3rd--LR Carpet $ 1,250 $ 1,085 $ 166 87%
Xxxx-72-030 Duplex--Exterior painting $ 3,400 $ 3,400 0%
5402-75-040 Painting—-Remainder Upstairs $ 1,600 $ 1,600 0%
54xx-75-040 Deck Refinished $ 600 3 600 0%
54xx-75-070 Apt. #1 interior painting 3 1,200 3 1,200 0%
54xx-75-070 New roof including sheeting $ 10,400 $ 10,400 0%
54xx-75-070 New mini-blinds all apts. $ 983 $ 983 0%
54xx-75-080 Rear patio covering $ 2,700 $ 2,700 0%
54xx-75-090 Apts. 1, 2, & 3 Living Room carpet / Bathroom $ 2,800 | § 22821 8$ 2,282 | $ 518 81%
54xx-75-090 Apt. 1 Kitchen, Dining and entry Vinyl Flooring $ 4,250 $ 4103 | % 147 97%
54xx-75-090 Landscaping $ 800 $ 800 0%
5402-75-120 Cover 1/2 wall for W/C protection $ 950 $ 950 0%
5403-75-120 Ute-Rear step & patio concrete finish $ 4,200 $ 4,200 0%
XXXX-75-120 Ute--Rails to rear patio $ 300 $ 300 0%
Total All Total Operating Projects Budgeted $ 51,183 $ 3,759 $§ 22,158 $ 29,025
CAPITAL ITEMS--FY 2017 As of 2/28/2017
w Year-to- o
G/L Code Description m FY17 Budget mmﬁw_q,ﬁ”a Date Balance mxum” ded
Expended
5xxx-40-600 5 replacement PC systems $  5,500.00 - 3,842 | % 1,658 70%
5xxx-40-600 Terminal Server Replacement $ 3,800.00 $ 3,800 0%
5xxx-40-600 IPad/Mobile $ 1,500.00 $ 1,500 0%
5xxx-40-600 Intranet/SharePoint Project $ 10,000.00 $ 10,000 0%
5xxx-40-600 Agency Laptops $  6,000.00 $ 6,000 0%l
5xxx-40-600 Paging System at Park Place $  3,000.00 $ 3,000 o.x.—
5001-75-110 Commercial Refrigerator 3 2,300 | % - $ 1200 $ 1,100 52%
5xxx-80-000 Refurbished Copier at Park Place $ 2,000 : $ 2,000 0%
52xx-78-000 Maintenance Van (replacement) $ 14,000 $ 14,000 0%
52xx-79-000 Hillview Focus $ 17,500 $ 17,500 0%
52xx-79-000 Cascade 10-pass. Van $ 22,000 $ 22,000 0%
52xx-79-000 Cascade Full-Size Van $ 23,000 $ 23,000 0%
52xx-79-000 Delta PCA Ford Focus $ 17,500 $ 17,500 0%
Total All Total Capital Budgeted $ 128,100 $ - $ 5042 $ 123,058 4%
| Unbudgeted Items
Temporary Holding on Park Place Projects 34 58,537
Replace Delta Route Bus - 38,308
_Grand Total = 3,793 124,044

{
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